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What is the problem?



There is a national crisis with the recruitment of 
teachers and to teacher training

More than nine in 10 schools are finding it difficult to 
recruit teachers, according to a new survey, with 
headteachers saying the problem was cause for 
considerable concern.

The Association of School and College Leaders 
(ASCL) surveyed 766 state-sector school and college 
headteachers, and found that 95 per cent were 
experiencing difficulties when recruiting staff.

The survey findings …. show that 43 per cent said the 
problem was “severe”.

FACTORS LIKELY TO BE CONTRIBUTING

• Ongoing issues about workload
• Pay not keeping pace with inflation
• Teachers retiring ‘early’
• 1/3 Teachers leaving the profession 

in the first five years
• Cost of training adding to University 

debts
• Level of trust in teachers from the 

public and government

In May 2022 (the deadline for serving teachers’ resignations), over 100 posts were advertised for RE. However, Prof John 
Howson of TeachVac calculated that almost all that year’s trainees had already recured posts



Recruitment is a post-code lottery

Above: Source: Jack Worth NFER 2022
Left: DfE ITT Census – time series

According to UCAS, applications to teacher training in 
England in December were down 22% on the same period 
in 2019/20 and 31% for RE

In 2020/21 there were 25 students from Wales undertaking 
RE/RVE ITE in Wales (of an allocation of 42) and 10 in England. 
The allocation was cut to 34 in 2021/22
In 2010/11 there were 40 students in Wales and 10 in England
Allocations Source: The Education Workforce Council: https://www.ewc.wales



I have championed and delivered RE as a 
compulsory subject from Year 7 to Year 11 

for a significant number of years.  I have 
also made it compulsory for all students to 

sit the GCSE RS examination throughout 
this time.

Unfortunately, the Government did not 
include RE in the Humanities subjects in 
the English Baccalaureate and due to a 
national shortage of RE teachers I have 

been unable to appoint new staff.  
Therefore, I do not have trained RE 

teachers to deliver RE on the scale I have 
done previously.

The statutory elements of RE will now be 
delivered as part of the Citizenship 

programme which takes place in all year 
groups.

Last academic year during the Spring 
term, we put out an advert for a 

Teacher of RPE. Unfortunately, the 
only applicant was our current ITT 

student, who had also applied 
elsewhere and unfortunately secured 

a job before we were able to 
interview. Therefore, we put the 

advert out a second time and 
experienced the same issue. We only 
received two applications and from 

non-specialist teachers..

We had recruited 2x RE specialists in 
2021 - one has already left profession. 
One has just handed notice in. We tried 
to replace the one who left from May 
2022 - as of now, we still haven’t been 
able to recruit. Classes have had cover 
and non expert for 6 months. Ended up 

recruiting a history teacher. This year we 
have more people looking for jobs and 
currently trying to recruit again but as a 
faculty leader since 2013 it’s the worst 

it’s ever been trying to recruit good, 
experts in RE. I also work for the local 
SCITT as the RE and Social Sciences 

subject specialist. This year there were 
no applicants for the RE programme 

(only social sciences).

I’m in the East Midlands. We have tried 
recruiting for both a September start and 
an earlier start along with the option of a 
TLR attached to the role and we’ve so far 

been unsuccessful

We appointed two people in the summer 
for a September start, one person left 

within the first term & we have not been 
able to recruit we have put an advert out 
twice so far. We’ve had 2 people show 
interest neither were specialist in the 

subject & one only wanted to work 2 days 
a week.

Today I had a candidate for our 
SCITT come to visit the RE 

department on an 'experience day'. 
He has a theology degree, has done 

interfaith work since. However he 
has said he thinks he will decide to 

do an SKE course in English and 
apply to train in English as he will get 

a bursary.

WHAT DO TEACHERS AND SENIOR 
LEADERS SAY?



Why is the situation so bad for RE?



The government has failed to support RE since 
2010

School performance 
measures including the 

Ebacc – do not incentivise 
provision for RE

Systems for holding schools 
to account for choosing not 

to provide RE are 
inadequate

Too much RE is taught by 
people who mainly teach 

another subject

There is too little subject 
specific content in most 
primary initial teacher 

education courses – leaving 
gaps in confidence as a 

result

Academy freedoms and 
vague text in funding 
agreements allow for 

‘weakly framed’ provision

In a period of 5 years, no 
government funding has 

been allocated to RE

Too many school leavers being ill-equipped for life in a multi-religious and multi-secular world



RE is still a shortage subject so why have bursaries for ITT not been reinstated?
• RE was identified as a shortage subject in England, needing bursaries to encourage 

recruitment since the training year 2016/17. Specific factors affecting RE are set out 
of the left.
• Recruitment for teacher training in 2020/21 was exceptional for almost all subjects. 

It was at the height of the pandemic. Overall recruitment was up almost 20%.
• However,.2020/21 is the only year in the last 10 that the DfE target for RE has been 

met. That is why it is known as a SHORTAGE subject.
• The chart below shows recruitment compared to target for the last 10 years. 

Prolonged failure to reach the target has built up a shortfall of more than 400 
trainees in 5 years.

D
Theology/RS 
graduates in a 
typical year of whom 1 
in 10 choose 
education related 
career paths. 

E
allocated to 
each ‘Teacher 
of RE’ at KS3 as 
opposed to 7 for History due to 
the frequent use of teachers of 
other subjects covering a small 
number of lessons.

F
the 
recruitment 
target has 
been missed
leaving a short fall of 459 
trainees in the last 5 
years alone.

A
Teachers of 
RE
Have no post-A level 
qualification in the 
subject. Twice as many 
as History (24%)

B
Hours of RE
are taught by teachers 
with no post-A level 
qualification in the 
subject. Three times as 
many as History (8%)

C
Trainee RE 
secondary 
teachers 
do not have a degree 
in either Theology or 

Religious Studies

25% 68%

SOURCES: A and B are sourced from the DfE School Workforce Census 2019 C From a NATRE FOI request to the DfE in 2019
D and E https://www.thebritishacademy.ac.uk/documents/288/theology-religious-studies.pdf F (and the bar chart) from DfE ITT census 
data. Data from Wales is sourced from https://statswales.gov.wales/ and the Education Workforce Council https://www.ewc.wales/
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Poor recruitment of secondary teachers
The DfE missed the target for RE in 9 of last 10 years. 
Recruitment to ITE institutions in Wales increased.

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Target 450 470 537 650 544 643 643 525 510 470
Total 410 370 377 413 434 401 376 494 651 463
Recruitment in Wales 35 30 30 25 25 25 25 20 20 30
% of Target 91% 79% 70% 64% 80% 62% 58% 94% 128% 99%
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What does the government say?

In the 2020/21 academic year, the 
Department exceeded the postgraduate ITT 
target for RE (129%), whilst in the 2021/22 
academic year, the equivalent target was 
narrowly missed (99%). The Department 

will review the need for bursaries across all 
subjects before announcing what will be 
available for the 2024/25 academic year.

2020/21 was an unusual year. ALL subjects 
recruited above the level of the previous year 
and for many subjects it was a  bumper year–
PANDEMIC!

Were all the other subjects that recruited above 
their target in this exceptional year missed out 
on bursaries this year?

In 2023/24 the subjects attracting bursaries 
include:
Biology – recruited 189% of target in 2020/21
Computing 105% of target
English 127% of target
Geography 130% of target

Clearly different rules apply to RE!

Source: Hansard: PQ from Kevan Jones MP 29/11/22 answered by Nick Gibb MP



Far more RE than other subjects is taught by people who mainly teach another subject

SOURCE: Answer to written parliamentary question https://questions-statements.parliament.uk/written-questions/detail/2023-01-06/117942

51%49%

Teachers who teach Religious Education

% teachers who mainly teach a different subject

% teachers who mainly teach this subject

15, 529 teachers teach at least 
one lesson of RE per week

7,608 of these (49%) mainly 
teach RE

7,921 (51%) mainly teach 
something else

13%87%

Teachers who teach English

% teachers who mainly teach a different subject

% teachers who mainly teach this subject

39,043 teachers teach at least one 
lesson of English per week

33,940  of these (87%) mainly 
teach English

5,103 (13%) mainly teach 
something else

28%72%

Teachers who teach Geography

% teachers who mainly teach a different subject

% teachers who mainly teach this subject

16,548 teachers teach at least one 
lesson of Geography per week

11,892  of these (72%) mainly 
teach Geography

4,656 (28%) mainly teach 
something else

27%73%

Teachers who teach History

% teachers who mainly teach a different subject

% teachers who mainly teach this subject

17,587 teachers teach at least one 
lesson of History per week

12,873 of these (73%) mainly 
teach Geography

4,714 (27%) mainly teach 
something else

Note: The DfE Teachers’ 
Standards include the 
following :

A teacher must:
3. Demonstrate good 
subject and curriculum 
knowledge 
• have a secure knowledge 
of the relevant subject(s) 
and curriculum areas, 
foster and maintain pupils’ 
interest in the subject, and 
address misunderstandings 
• demonstrate a critical 
understanding of 
developments in tin the 
subject and curriculum 
areas, and promote the 
value of scholarship

Our children deserve better!

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fquestions-statements.parliament.uk%2Fwritten-questions%2Fdetail%2F2023-01-06%2F117942&data=05%7C01%7CMarshalh%40edgehill.ac.uk%7C0c7935f1bd93445e5be808daf89a3dfd%7C093586914d8e491caa760a5cbd5ba734%7C0%7C0%7C638095638603078847%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ej04OzWf9iee%2FPIydQ%2BX3IGULTkgGqg81oA47DXPDOc%3D&reserved=0
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040274/Teachers__Standards_Dec_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1040274/Teachers__Standards_Dec_2021.pdf


What is the situation in Wales?

Source: School Workforce Annual Census https://statswales.gov.wales/

RVE commonly taught by 
TWOs

• The average proportion of a 
full timetable, taught by 
teachers of RE was 50% in 
21/22 in comparison with 
83%  for Maths, 79% for 
English, 57% for Geography 
and 58% for History.

• 845 teachers deliver what 
equates to the full time 
equivalent of 425 teachers.

Closer parity between 
Humanities (EBacc x)

• A total of 14,395 hours 
of RE (now RVE) was 
delivered in comparison 
with 13,910 hours of 
Geography and 15,155 
hours of History. 

• There is therefore 
considerably more parity 
between the Humanities 
subjects in Wales than in 
England in terms of 
timetable time

Timetable time down by 
5%

• The number of hours 
offered for RE has fallen 
by almost 5% since 
2019/20 when 15,135 
hours of RE was offered 
and 14,215 hours of 
Geography and 15,105 
hours of History 



How can we change the narrative?



There ARE salaried 
routes into teaching that 
may suit certain 
candidates

Removing the 
barriers



YOU DON’T HAVE TO HAVE A DEGREE IN THEOLOGY OR 
RELIGIOUS STUDIES TO TRAIN FOR RE



Only 32% of the 
633 trainees had a 
degree in Religious 
Studies, Theology 
or Theology and 
Religious Studies. 

Funded subject 
knowledge 
enhancement 
courses are 
available to boost 
subject knowledge



What are we doing?



New Campaign
• Social Media Campaign
- Video testimonials from some of the country’s leading RE 

teachers

- Religion and Worldviews videos from Champions, 
politicians and supporters explaining why we need to 
teach the subject

• Webinar for potential applicants 27th March 7-
8pm
• Direct emails through UCAS to undergraduates
• Targeting University Job Boards

A dedicated recruitment website

https://www.cstg.org.uk/campaigns/teacher-
recruitment/

https://www.cstg.org.uk/campaigns/teacher-recruitment/
https://www.cstg.org.uk/campaigns/teacher-recruitment/


How can you help?



Be informed
• You don’t need a theology degree to 

teach RE
• You can do a funded subject 

knowledge enhancement course to 
support your entry into the profession. 
• There are lots of routes into teaching



Know how to get into teaching
• There are a wide range 

of routes to enter 
teaching. You don’t 
have to become a ‘full-
time’ student again.
• Help potential 

applicants find the 
right route for them –
know what is on offer!

• Qualified Teaching Status (QTS) 
Only

• QTS with PGCE
• Post Graduate University Route
• School Centred Initial Teacher 

Training (SCITT)
• School Direct Salaried and 

Unsalaried
• Post Graduate Teaching 

Apprenticeships
• Undergraduate University Route
• Teach First
• Teach Now 

https://nowteach.org.uk/ (for 
career changers)

https://nowteach.org.uk/


Tweet and retweet!
● Visit and share our campaign website on your social media and networks 

● Re-tweet our messages and videos on Twitter at @ReThinkREnow, @RECouncil, 
@NATREupdate @reonline_tweets and @aulretweets

● Share Instagram posts to your own feed

● Share our award-winning campaign film across your networks

● Follow Culham St Gabriel’s Trust on LinkedIn and share our content

● Invite potential applicants to the webinar later this month



Write for your context
• Use some of the 

information from today’s 
session to write an article 
for your own context e.g. a 
newsletter or blog… 
• We can provide 

support/template if that 
would be helpful.



Showcase an education in religion and worldviews

The public value the subject. Spread the word and 
inspire future teachers! 

https://www.cstg.org.uk/campaigns/public-perception/

Use the film collection in your own contexts. 
Could you showcase one at an event to inspire 

future teachers?
https://www.cstg.org.uk/campaigns/promotional-

film-collection/

https://www.cstg.org.uk/campaigns/public-perception/
https://www.cstg.org.uk/campaigns/promotional-film-collection/
https://www.cstg.org.uk/campaigns/promotional-film-collection/


Work with our champions
• Our Champions 

are supporting 
our campaign.
• Look out for 

comments they 
make about RE 
and utilize them! 
• Follow them on 

social media.



Talk to people who might be interested
• Every conversation helps. 

We know that career 
changers often opt to go into 
teaching and great teachers 
come from all backgrounds. 
Looking for someone 
interested in tackling the big 
questions in life in the 
classroom? RE could just be 
for them.



Invite people to the recruitment webinar

Monday 27th March 7-8pm
https://www.eventbrite.co.uk/e/considering-re-teaching-as-a-career-tickets-

538506135347

https://www.eventbrite.co.uk/e/considering-re-teaching-as-a-career-tickets-538506135347
https://www.eventbrite.co.uk/e/considering-re-teaching-as-a-career-tickets-538506135347


Write to your MP

https://www.cstg.org.uk/campaigns/join-our-campaign-to-promote-public-
perception/

https://www.cstg.org.uk/campaigns/join-our-campaign-to-promote-public-perception/
https://www.cstg.org.uk/campaigns/join-our-campaign-to-promote-public-perception/



